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Blue Hat

The blue hat serves as the 'control center'. It
organizes the thinking process, sets the
agenda, ensures the rules are adhered to,
and summarizes what has been learned.

Black Hat

The black hat signifies caution and
defensive thinking. It's used to point out
potential flaws, risks, and obstacles in

ideds or loloms.

The green hat represents creativity,
growth, and new ideas. It encourages out-
of-the-box thinking and exploring \

innovative solutions.

White Hat

The white hat represents neutral

g and objective thinking, focusing
on facts, figures, and data.

The yellow hat is all about optimism
and positivity. It focuses on the

benefits and the feasibility of ideas. \

Red Hat

The red hat allows the expression of
emotions, Feelings, intuition, and

hunches without needing tojustifg
9 them.
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